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CIT FEASIBILITY WORKFLOW

ORGANIZATIONAL DASHBOARD TASKS DUE:

Introductions, overview of sessions, Read Kick-Off Prep documents
goal setting and expectations.

Date TBD @ 11:00 PST

Complete Readiness Survey

Sign Non-Disclosure Agreement
Complete Team Skills Grid

Initiate Self-Assessment FS Report
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COMMUNITY MAPPING TASKS DUE:

Community Assessment Map,
discussion of identified

neighborhoods/areas of interest.
Date TBD @ 11:00 PST

Read Community Mapping Prep documents

Identify neighborhoods/areas of interest

Complete Community Mapping Questionnaire

Read Property Evaluation Prep documents
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Complete Property Evaluation Questionnaire

PROPERTY EVALUATION TASKS DUE:

Property Evaluation Matrix, Create Community Asset Map for your targeted zip codes
characteristics of potential
properties.

Date TBD @ 11.00 PST

Run properties through the Property Evaluation Tool
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Sign up for the Property Evaluation 1-on-1 Session
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FINANCIALS

Overview of financial pro forma,
operating costs, letter of credit,
calculation of dividend and
share price.

Date TBD @ 11:00 PST

TASKS DUE:

Review Financial Projections Guide
Download Financial Projections Tool to Excel to begin populating
Read Capitalization Prep documents

Customize down payment template for funders

Sign up for Financial Projections 1-on-1 session

Complete capitalization questionnaire
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Review CIT Case Study

CAPITALIZATION TASKS DUE:

CIT capitalization strategy.
Date TBD @ 11:00 PST

Invite legal counsel to the CIT legal session

Identify potential class implementation partners/other
financial literacy classes in neighborhoods of interest

Review CIT Stock Offering legal documents (CIT Investment Portal)
Review Class Implementation guides

Complete Class Implementation Questionnaire

Review CIT Operations guides

Complete Operations Questionnaire
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PORTLAND CONVENING

Date TBD - Date TBD
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ARRIVAL EDUCATION & OUTREACH
Happy Hour Review Belonging Guide and Toolkit
Monday Date TBD Review Moving from Owing to Owning financial action course

OPERATIONS

Staff roles, costs and details of ongoing CIT operations
Direct Pay Letter of Credit bank engagement
Neighborhood Business Evaluation Tool

CIT FINANCIALS &
CAPITALIZATION ANALYSIS

LEGAL COACHING

Legal components of the East
Portland CIT

Wednesday Date TBD

DEPARTURE
Friday Date TBD
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DMERL Strategy: Design,
monitoring, evaluation,
research, and learning strategy
for CIT property zip codes.

Review CIT Impact and Learning Prep documents
Create operations budget projection and implementation plan
Complete Fit & Need Survey

Complete Impact & Learning Questionnaire

ORGANIZATIONAL ASSESSMENT TASKS DUE:

Summary of feasibility and

steps moving forward.
Group report-outs & next steps.

Date TBD @ 11:00 PST

Complete O.A. and Next Steps Questionnaire

Complete Feasibility Evaluation
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Prepare 5 - 10min. progress report-out

ESTABLISH YOUR OWN CIT! TASKS DUE:

Post-Feasibility & Launch Timeline. Complete Final FS Report
Attend first Post-FS CoP meeting

Review HOW TO LAUNCH A CIT
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